
	School Development Priorities 2025/2026

	PRIORITY 1: To ensure all staff are equipped with the knowledge, skills, and confidence to deliver high-quality teaching and interventions.

	PRIORITY 2: Staff develop their leadership roles with high quality training and support.

	PRIORITY 3: Establish vision for community focussed schools in St Joseph’s to align with national mission of community-based learning.

	PRIORITY 4: Develop a whole school approach to high quality independent learning.

	Links to: 
1. Self-evaluation report (NR:EI): MER, Action Plans, Fades, SIP Reports 
The actions in this priority will contribute to supporting: 
· Vulnerable groups of learners across the school to make clear progress & receive wellbeing/ALN support where needed 
2. National priorities: 
The actions in this priority will contribute to raising standards in:
· Literacy
· Numeracy or 
· In reducing the impact of poverty on educational attainment

3. National Mission: 
The actions in this priority will contribute to:
· learning for life
· breaking down barriers
· a positive education experience for everyone
· high-quality teaching and leadership
· community-based learning
· Cymraeg belongs to us all

4. Regional/Local priorities
•Autumn- Focussed PL: Independent learning guidance shared with all schools – encourage visits to partner schools for independent learning.
•Summer- Sample approach- Independent Learning
 
5. Post Inspection Action Plan (PIAP): To further develop pupil’s Welsh oracy skills. 




